Risk Readiness Quick Guide

DRIVER SAFETY
ESSENTIALS

Key Message

Organizations can significantly improve fleet safety
using low-cost, practical strategies that reinforce
awareness, reduce accidents and strengthen

driver decision-making. ACTION ITEMS

Implement a planned parking policy.
Key Takeaways

. ' Develop a mirror adjustment training
¢ Planned parking can help reduce backing- process.
related incidents.
Introduce commentary driving
¢ Mirror adjustment stations can improve visibility
and reduce sideswipe accidents.

exercises.

Observe driving behaviors during ride-

« Commentary driving increases situational alongs.

awareness and hazard recognition.
Integrate these techniques into driver

« These programs complement telematics and onboarding and refresher training
MVR monitoring efforts.

o Consistent driver engagement can improve long-
term fleet performance.

@ Ready to prepare?

Sean Majewski
Risk Advisor - Casualty Loss Control

P 260-969-3975
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