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Global Environmental Risk Planning:

A STRATEGIC FRAMEWORK FOR BUSINESS LEADERS

In today's rapidly evolving regulatory and environmental landscape, business leaders must proactively manage environmental risk. This one-
pager offers a strategic framework to help you align environmental planning with your company'’s culture, growth trajectory, and operational

realities. From compliance to crisis response, these insights are designed to support informed decision-making and long-term resilience.

Understand Your Corporate Culture Comply with Local Environmental Regulations

Before making decisions about environmental risk and coverage, Ensure your operations meet all local environmental laws

assess your organization's values and risk tolerance: and standards:

* |s your company risk-averse or more open to taking

calculated risks?

* Do you identify as a green organization, or is sustainability

not yet a core focus?

= Pollution claims tend to be very expensive. Can the

corporate financials support a large, unexpected loss?

Understanding this helps align environmental planning with

your broader business strategy.

Plan for Future Growth
Environmental risk planning should evolve with your business:

» Expansion: What countries are on your roadmap?

Understand their environmental laws.

* New offerings: Will new products or services introduce

new pollution risks?
* Pollution programs: Will current plans need updating?

* Insurance coverage: Consider placing coverage now.

Terms may be more favorable before growth accelerates.

Regulations vary by region—noncompliance can lead to

fines, penalties, and reputational damage.

If operating in Europe, you're likely required to measure
and report environmental impact. Stay ahead by

managing these requirements proactively.

Understand the local environmental culture and operate

within that context.

Prepare for Pollution Incidents

A pollution incident response plan is essential:

Local response: Do you know who to call for cleanup? Are

local reporting protocols clear?

Media strategy: Who will speak to the press if an

incident occurs?

Disaster planning: Integrate pollution risk (e.g., what
happens to chemical tanks during a flood?) into your
broader disaster response plans.

Key Takeaway

Environmental risk isn't just a compliance issue—it's a strategic business consideration. By aligning your culture, growth plans, and disaster

preparedness with environmental best practices, you protect your people, your brand, and your bottom line.

Contact our Environmental Solutions team to learn more at hylantenvironmental@hylant.com.

I I | ‘%‘, Environmental
YLANT £32 SOLUTIONS hylant.com 2025091



